Enrolilment Management Committee
1:00 pm - 3:00 pm on December 17, 2020
Zoom: https://cccconfer.zoom.us/j/94092869766

AGENDA

Members: Geisce Ly (Admin Co-Chair), Wynd Kaufmyn (Faculty Co-Chair), Monika Liu, Gregoria Cahill, Denise Selleck,
Edgar Torres, Colin Hall, Aurelien Drai, Chandra Edelstein, Angelica Nevarez, Luisangela Marcano Gonzalez, Pamela Mery
(Resource), Lisa Cooper-Wilkins (Resource), John al-Amin (Resource), and Rosie Zepeda (Resource)

Alternates: Kit Dai, Monique Pascual, Simon Hanson, Joseph Reyes, Steven Brown, Vaishali Goji, Jeevan Rijal, and Arlette
Marcial Santana

Spring 2021 Meeting Dates: 1 — 3 pm on January 21, February 18, March 18, April 15, and May 20.

No. Item Speaker Time (minutes)
1 Welcome Geisce Ly 5 minutes

2. Approve 11/19 Minutes Geisce Ly 3 minutes

3. Approve Agenda Geisce Ly 3 minutes

4. Discuss Carole Meagher’s Thoughts About the Multi-

All 20 minut
Year Budget and Enrollment Strategic Plan minutes
Discuss and Recommend Instructional Budgeting and .
5. Tom Boegel 40 t
Schedule Development Process — Set Enrollment Goals om Boege minutes
6. Highlight §chedu|ing Data for Department Chairs and Pam Mery 30 minutes
Deans - Pivot table updates
7. Summer 2021 Instructional Budgets Tom Boegel 10 minutes
8. Future Agenda Items All 10 minutes

Join from PC, Mac, Linux, iOS or Android: https://cccconfer.zoom.us/j/94092869766
Or iPhone one-tap (US Toll): +16699006833, 940928697664

Or Telephone:
Dial: 669-900-6833 (US Toll)
Meeting ID: 940 9286 9766
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